
WORK-PLAN OF THE e-HERMES PROJECT

Activities  Partner responsible               Outcomes
1 A.1 Search for past or currently running ODL projects Coordinator
2 A.2 Comperative presentation of ODL projects with emphasis on their application in

secondary education Coordinator
List of ODL projects in the secondary education
(included in the handbook of the project)

3 A.3 Construction of the Web site of the project (includes the Bulletin Boards) Coordinator Web site of the project
4 A.4 Publication of ESEM (1st issue) Coordinator ESEM (1st issue)
5 A.5 Evaluation of the environmental curriculum of the participating countries Universities
6 A.6 Development of the electronic tool (e-tool) with real time processing Coordinator Interactive e-tool
7 B.1 Data acquisition by the students Schools
8 B.2 Data submission by the students Schools
9 B.3 Discussion of comperative charts Schools
10 B.4 Publication of ESEM (2nd issue) Coordinator ESEM (2nd issue)
11 B.5 Final determination of the structure of the e-tool Universities Final structure of the e-tool
12 B.6 Invitation to European schools to participate to the final run Coordinator
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B.7 Selection of 10 more schools to participate in the final run Universities
14 C.1 Publication of ESEM (3nd issue) Coordinator ESEM (3nd issue)
15 C.2 Data acquisition by the students Schools
16 C.3 Data submission by the students Schools
17 C.4 Discussion of comperative charts Schools
18 C.5 Discussion through the Bulletin Board Schools
19 C.6 Videoconferencing Schools
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C.7 Publication of ESEM (4th – 7th issues) Coordinator ESEM (4th – 7th issues)
21 D.1 Planning of Methodology for monitoring pupils’ attitude towards the Didactical Approach Universities Evaluation scheme
22 D.2 Construction of Questionnaire for the students (Pre and Post  test) Universities Questionnaire
23 D.3 Completion of the Questionnaires by the students (Pre and Post  test) Schools
24 D.4 Evaluation of the test run Universities
25 D.5 Partners meeting Coordinator Meeting
26 D.6 Evaluation of the final run Universities
27 D.7 Deduction of statistical data regarding students attitude Universities Statistical analysis
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D.8 Evaluation report Universities, Coordinator
29 E.1 Production of the handbook Coordinator Handbook (both in conventional and electronic form)
30 E.2 Production of a short copy of the handbook Coordinator
31 E.3 Publications Universities, Schools Publications
32 E.4 Anouncements to conferences and workshops Universities, Schools Presentations
33 E.5 Send the handbook to educational institutions and ministries of the EU countries Coordinator
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E.6 Inform via e-mail European schools about the electronic version of the handbook Coordinator



                                                                     FIRST PROJECT YEAR                                                                                       SECOND PROJECT YEAR
Activities         1997                                  1998                        1999

S O N D J F M A M J J A S O N D J F M A M J J A

1 A.1 X
2 A.2 X X
3 A.3 X X
4 A.4 X
5 A.5 X
6 A.6 X X
7 B.1 X X X
8 B.2 X X
9 B.3 X X
10 B.4 X
11 B.5 X
12 B.6 X
13 B.7 X
14 C.1 X
15 C.2 X X X X X X X X
16 C.3 X X X X X X X X
17 C.4 X X X X X X X X
18 C.5 X X X X X X X X
19 C.6 X X X
20 C.7 X X X X
21 D.1 X X
22 D.2 X X
23 D.3 X X
24 D.4 X X X
25 D.5 X
26 D.6 X X X
27 D.7 X X X
28 D.8 X
29 E.1 X X X X X
30 E.2 X
31 E.3 X
32 E.4 X X X
33 E.5 X
34 E.6 X
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